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Thresholds, Policy and Procedure Group

QUALITY ASSURANCE GUIDANCE AND TOOL


1. PURPOSE OF THIS DOCUMENT
This document is to provide a minimum standards framework to assist authors in the production of safeguarding guidance. The term “guidance” is used throughout this document as shorthand for “policy, procedure, guidance and protocols”. 

The Thresholds Policy and Procedures Group (TPPSG) is a subgroup of the Knowsley Childrens Safeguarding Board (KSCB). The key objective of the TPPSG is to ensure appropriate thresholds, policies and procedures (including guidance and protocols) are agreed in respect of the issues identified in ‘Working Together ’ and as otherwise appropriate. 
The TPPSG group discharges these responsibilities by ensuring mechanisms are in place to: 

a.  ensure effective local multi-or joint agency policy and procedures – especially in respect  of  issues where a joint approach is essential, and where KSCB endorsement is 

appropriate. The pathway to KSCB endorsement of this type of Safeguarding Guidance is via submission to the TPPSG  accompanied by a completed Annex A and page 2 of Annex B of this document.  The intention is to aide consistency of quality and negate the need for re submissions thus aide speediness of the approval process. Submissions will not be accepted without these accompanying documents. 
b. contribute to the development of single and external agency policy and procedure by providing advice and advising KSCB in respect of requests for endorsement (as appropriate). The document at Annex C is available to local external agencies and authors of single agency procedures to assist them in the development and production of safeguarding policy, procedure and guidance. There is no expectation that these are submitted to the TPPSG for endorsement, they are intended to assist your agency in adhering to minimum quality standards.
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Annex A 
MINIMUM  STANDARDS CHECKLIST
For application  by authors of local multi agency safeguarding procedures. Please complete and submit to the TPPSG via the KSCB Board Manager at eve.smith@knowsley.gov.uk  alongside your proposed Safeguarding Guidance.
Please note any “No” or “N/A” responses should explained in the comments box below.

	Item
	Standard
	Y


	N
	N/A
	TPPSG
Office use only


	1
	Version control has been applied


	
	
	
	

	2
	Purpose and intention of guidance explicit 

(This means being clear why the guidance is necessary,  what its intended impact is and document type e.g. protocol, policy) 
	
	
	
	

	3
	Lists any existing guidance which it supersedes 

The impact on existing guidance must be identified. This includes being clear about the difference between new and old guidance and any changes that are being made to existing guidance.


	
	
	
	

	4
	Clearly states which of the 3 KSCB priorities it supports


	
	
	
	

	5
	Care has been taken to ensure that statutory and national guidance is not re-written (or explained or “clarified” or interpreted) in ways that may lose the original meaning and intention.


	
	
	
	

	6

	Linkage and dependencies with existing local and national guidance/policy are clear (New local guidance should either clearly replace, or be consistent with, existing local guidance. Individual partners are responsible for checking with other partners, and for resolving differences).
Wherever possible, guidance should be linked to, and utilise, existing processes and frameworks eg child protection procedures, CAF etc).  Free-standing” guidance should be the exception, and the rationale for it must be clear.  The way it differs from and works alongside existing guidance must be clearly identified.


	
	
	
	

	7
	Complaints and feedback: Identifies how providers and recipients of services can provide feedback regarding both the guidance and the service provided.
	
	
	
	

	  8
	Consideration to the voice of the child and family is explicit 


	
	
	
	

	9. 
	Nature of Stakeholder consultation and engagement  is explicit 

	
	
	
	

	10
	There a named responsible author and service area

	
	
	
	

	11
	There a clear timescale for review and where  responsibility for this sits 
	
	
	
	

	12
	Ownership of guidance  is clear i.e. who it is issued and authorised by.  Care should be taken to correctly identify the extent to which KSCB has endorsed guidance. There is, for example, a distinction between guidance that is issued by KSCB and guidance that KSCB identifies as compliant with the key elements described in this paper.
	
	
	
	

	   13 
	Has been subject to EIA, when and by whom


	
	
	
	

	14
	The target audience is clear

	
	
	
	

	15
	Has a training needs analysis been completed 

	
	
	
	

	16
	Plans for implementation are clearly outlined (Arrangements for implementation must be clear including timing, publicity and responsibility for action).


	
	
	
	

	17
	Definitions and thresholds for intervention are clear and consistent with existing KSCB guidance


	
	
	
	

	18
	Status is clearly distinguished eg:
Mandatory, Recommended, Advice, Guidance


	
	
	
	

	19 
	Arrangements, timescales and responsibilities for evaluation are clear
	
	
	
	

	20
	Achieves an appropriate balance between being prescriptive and facilitating professional judgement. This element reflects the thinking expressed in the Munro Report
.  


	
	
	
	

	21
	Is presented in a form that communicates with its intended users. That means it must be practical to use in a busy professional context.  That in turn means being well-organised and not over-long.


	
	
	
	

	22
	Has been subject to internal QA mechanism prior to submission to TPPSG
	
	
	
	

	23
	TPPSG Document control template has been completed


	
	
	
	



Please complete below if you wish to explain further any N/A or No answers.
	Item No:
	Comments Box re N/A or No answers

	
	

	
	

	
	

	
	

	
	














Annex B 

Thresholds Policy and Procedure Document Control
	Version:
	

	Title:
	

	Document Type ( eg: guidance, policy):
	

	Release date:
	

	Document Author/s:
	

	Responsible Service Area:
	

	Target audience:
	

	Approved by TPPSG on:
	

	Ratified by KSCB on:
	

	Publication site/s:
	

	Review Date:
	

	Responsible Service Area Post holder:
	


	TITLE & PURPOSE
	Title:  

Brief Summary of Purpose:   



	SUPERSEDES


	Supersedes:



	PRIORITY AREA
	Links to which KSCB priority: 

1. KSCB is effective in its work with partners to ensure that they deliver better outcomes for children and families who need help, through monitoring single and multi-agency arrangements to safeguard children.  FORMCHECKBOX 

2. The Voice of the Child is evident in all safeguarding practice in partnership planning and partnership working.   FORMCHECKBOX 

3. Children and Young People in Knowsley are safeguarded from exploitation    including Child Sexual Exploitation  FORMCHECKBOX 



	POLICY LINKS
	To be read with reference to Local/National Policy: 

	EQUALITY   IMPACT ASSESSMENT 
	Document has been subject to EIA:    Yes   FORMCHECKBOX 
   No   FORMCHECKBOX 
   N/A   FORMCHECKBOX 

If not, why?:

Manager/Group responsible for EIA: 




Annex C 

     MINIMUM  STANDARDS CHECKLIST
For use by authors of external agencies or authors of single agency procedures which do not require submission to the TPPSG for endorsement.
Please note any “No” or “N/A” responses should explained in the comments box below should you need to refer to this document in future.

	Item
	Standard
	Y


	N
	N/A

	1
	Version control has been applied


	
	
	

	2
	Purpose and intention of guidance explicit 

(This means being clear why the guidance is necessary,  what its intended impact is and document type e.g. protocol, policy) 
	
	
	

	3
	Lists any existing guidance which it supersedes 

The impact on existing guidance must be identified. This includes being clear about the difference between new and old guidance and any changes that are being made to existing guidance.


	
	
	

	4
	Clearly states which of the 3 KSCB priorities it supports ( if applicable)

	
	
	

	5
	Care has been taken to ensure that statutory and national guidance is not re-written (or explained or “clarified” or interpreted) in ways that may lose the original meaning and intention.


	
	
	

	6


	Linkage and dependencies with existing local and national guidance/policy are clear (New local guidance should either clearly replace, or be consistent with, existing local guidance. Individual partners are responsible for checking with other partners, and for resolving differences).
Wherever possible, guidance should be linked to, and utilise, existing processes and frameworks eg child protection procedures, CAF etc).  Free-standing” guidance should be the exception, and the rationale for it must be clear.  The way it differs from and works alongside existing guidance must be clearly identified.


	
	
	

	7
	Complaints and feedback: Identifies how providers and recipients of services can provide feedback regarding both the guidance and the service provided.
	
	
	

	  8
	Consideration to the voice of the child and family is explicit 


	
	
	

	9. 
	Nature of Stakeholder consultation and engagement  is explicit 


	
	
	

	10
	There is a named responsible author and service area


	
	
	

	11
	There a clear timescale for review and where  responsibility for this sits 
	
	
	

	12
	Ownership of guidance is clear i.e. who it is issued and authorised by.  
	
	
	

	   13 
	Has been subject to Equality Impact Assessment and by whom


	
	
	

	14
	The target audience is clear


	
	
	

	15
	Has a training needs analysis been completed 


	
	
	

	16
	Plans for implementation are clearly outlined (Arrangements for implementation must be clear including timing, publicity and responsibility for action).


	
	
	

	17
	Definitions and thresholds for intervention are clear and consistent with existing guidance of organisation or KSCB if applicable

	
	
	

	18
	Status is clearly distinguished eg:

Mandatory, Recommended, Advice, Guidance


	
	
	

	19 
	Arrangements, timescales and responsibilities for evaluation are clear
	
	
	

	20
	Achieves an appropriate balance between being prescriptive and facilitating professional judgement. This element reflects the thinking expressed in the Munro Report
.  


	
	
	

	21
	Is presented in a form that communicates with its intended users. That means it must be practical to use in a busy professional context.  That in turn means being well-organised and not over-long.


	
	
	

	22
	Has been subject to internal QA mechanism 

	
	
	


Please complete below if you wish to explain further any N/A or No answers.
	Item No:
	Comments Box re N/A or No answers

	
	

	
	

	
	

	
	

	
	











